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The following memorandum on 
Executive to tho. Director,. Contral Inte gence Group, to the 


Assistant Dirootors and the Chief of ICAPS, subject as abovo, 
19 December 1946, ia quoted in its ontirety. for the information 
and guidance of all concorned, 


"The Office of Golloction and Dissemination will 
' function in accordance with the following policios: me 


i ‘The missions of the Office of Collection and 
Diaseminetion are: . 


a. To determine thé collection and dissemina- 
tion requircmonts. for stratogic and national polisy 
lntelligence information and intelligence; and to 

* formulate and supervire the implementation of: 
operating plans, policies and procedures in connection 
therewith, aubject to prescribed Cl@ sacurity policies. 


es: be Until such ve as tho Office of: Seourtly is =. 
established: 


(1) .To formulate ond promulgate stparueea 
. seourity polioies and procedures pertaining to 
|. the safeguarding of classified information’ and - 
. matters of the Federal Government in tho interest 
Of national security, to include planning for 
ppanabte ne consorahip operations. 


(2) To prescribe over-all security policies 
and procedures for the ontire CIG. 


2. ‘In oarrying out his mission with respect to 
paragraph 1 a abovo, tho Assistant Director for Collootion 


aad Dissomination will: 


a. Recommend over-all collection and dissemination 
FOIAb3b policies and prepare amp tenentine dirootives to put 
a _ them into effect. 
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: 3 : 
d. Continually survey other agencies of the 


govermmcnt to determine their noeds for intelligence 
information and intelligencs,, : 


Ge Coordinate closely with the Office of Reporta 
and Estimates in assuring maximum satisfaotion of 
ty - authorized requiromonts for intelligence. 


d. Take all action nocossary to assure the most 
effective possible collection in accordance with 
authorized requiremonts for intolligenca information, 

. to include: , : 


(1) Maintenance of @ record of the location 


of known intelligence and Jntelligence information 
readily available in Washington, 


(2) Continual analysis and assosament of the 
_, technical capabilities of various government agoncies 
, to collest adequate intelligenco information or 
intelligence upon request. 


_ (8) “Planning prosuromont of required intolli- 
gence information with special reference to the 

. oxploitation' of local Sources, the elimination of 
unneceasary duplication and the prompt initiation 
.of remedial action or recommendation when no. 
existing agoncy in found capable of performing a 
specific collection’ task. 


i as ; = (4)  Iscuance and follow-up of necessary 
i car m ~! ” golleation Giroctives to the Offices of Operations, 
Hoo. = . “the Offices of Spacial Operations, and othor 
iia’ ae eS Boverumont agencies, in accordance with their 

a _ Fesapsotive responsibilities and capabilitios. 


situation and conduct of studios leading to tho 
development of new ‘and improved collection moans 


| 
; ee a | eg . as 
i © thn _ (6) Constant review of the over-all sollection 
and techniques. 

ee @. Effeot appropriate dissemination of all 

-: dnteDligence produced by the Central Intelligence Group. 


| 
| f. (1) Eatebdlish a reading conter immediately 
/ adjacent to the ClG Central Rogiatry (HMosaage 
, Genter) where represontativea of ORE and other 
a, - Government agenoios will assist OCD in determining 
a ae distribution of all intelligence material roceived 
‘oe . ts by GIG. > a | 
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(2) Develop the reading centor with a viow - 
to ultimate ageumption by CIG of the responsibility 
for all inter-agonoy dissemination of intelligence | 
‘information and, antellsgeave coming under the purview 
of CIG.. 


(3) Coordinate esiaaais with ORE to. insure 
that intelligence information which may roquire 
vvaluation to be of value to tha recipiont is 
oviluatad by ORE prior to diasemination. 


&. Tasus dirostives to effect the timely and 
efficient transmiasion and distribution of intolligonos 
, mtorial by tha P & & Branch; and coordinate with ORE 
and the P & A Branch to effact necossary reproduction 
of intelligence materials by that Brench. 


h. Ascortain CLG policios on the eligibility of 
‘various agencies from the security viernpoint to receive 
- C1 ai aca and intelligences information. 


ae In accordance with preenehh enone security 
policies: 2 
(4) Ratabligh Scaubiey controls over operating | 
. funetions within the Office of Collection and 
. Dissemination, 


¢: (2) Mako arrangements, in cooperation with 

-, :. other government agoncioa, for uniform and adequate 

“-.,  geaurity control procedures for the handling of 
intelligence information and intelligonce disseminated 
by GIG. , 


(3) In coordination with ORE, imploment pro. 
_eedures for effeoting appropriate classifioation 


‘ "4. .. and doumgrading of CIG¢ intelligence information ‘and 


intelligence, 


go Continually sisesy other agencies of tha ‘government 
to determine whether: 


J 


(1) Collection and aiaeuinatise: ‘by CIG eaiguneet 
satisfy requirements; 


ie 


(2) Collection and di peace controls seunaraned 
by cle are effectively carried out; | 


“(ay Collection and Usvonination direotives are 
effectively. earried out. . 
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5. Until such time as tho Office of Security is 
. ostablishad, the Aasistant Director, OCD, in carrying 
5 out his mission with respect to parsgraph 1 b above, 
o will: ee 


&. Formulate and coordinato federal aocurity 
policies and procedures portaining to tho safe~ 
guarding of olansified information ond matter 

“of tho departments and egenoies of the Unitad | 
States Governasnt in the intorest of the national 
security, aa author ized by the National Intelligences 

' Authority. 


b. Prescribe the over-all security policies und 
proceduras for tho Central Intelligence Group dosigued 
te insure, on a world-wido basis, the control and : 
| eafoguarding of intolligence information sod intelligence, 
partioularly that received from sonsitiva sources, and 
., tha security of operations, personnel, equipment and 
. Anatallations of the Contral Intolhligenso Group. 
ee co. Formulate coordinated federal cornsorship 
1 poligies and procedures for implementation in the 
. event of a future omergency or state of War, ap 
authorized by the National Intelligence Authority. 
. d. Determine adequacy of ssourity controls in 
‘the Hon-participating foderal agonoios and, from a 
fecurity standpoint, determine CIC policion regarding 
eligibility to roceivo CIG intelligence information 
_, and intelligonce. 


~ 


ot ®o Act ag agoncy of the Director of Contral 

~» InteTligenos in collaboration with the Public Relations 
- Officor, on the ascurity coordination of all publio 
‘relations, press or similar reloaues and othor publicity 
“matters portaining to, the CIG.- 


a $. Coordinate; in conjunction with appropriate 
offices of C1G, matters relative to the technical — 
security aotivities of the departnonts and agencies 

of the Federal Government in the fields of secret 
means of oommunication, radio direction~finding 
cquipment and techniques, sabotage materials and 
techniques and rolated subjeots,  — 
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a | . and Dissemination will be coordinated within CIG ond 
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4, The Assistant Director for Collection end. h 
: Dissemination will maintain nesesnary liaison, under f 
CIG linison policy, to accomplish hig migsions. 

| 


5. The activition of the OffLas of Collection 


with outside agencies by the Interdepartmental | 
Coordinating and Planning Staff undor establishod — er 
Clo policies, ; | 
* 25X1A9a | 
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